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AGENDA 
Augustana Lutheran Church 

Annual Meeting Agenda 
January 24, 2017 at 10:15 A.M. 

 
 

Call to Order   Dean Bergstrom, President 

Devotion  Pastor Randy Skow-Anderson 

Determination of Quorum  

Approval of Agenda 

Approval of Minutes of January 25, 2016 Annual Meeting 

Report of Nominating Committee  

Other nominations:      
   Church Council   4 Three-year Terms 

            Nominating Committee  One-year term 
                  Audit Committee    Two-year term 
                  Camp Representatives   One-year term 
                  Synod Assembly Representatives Male & Female 1 year term     
                                     (April 19 at Eau Claire) 
 
            Prayer and Elections 
 

Pastor’s Report  Pastor Randy Skow-Anderson 
 Presentation of Narrative Budget 
 
President’s Report Dean Bergstrom 
 
Report Summaries   
 Committees 
    
Report of Election Results 
                                 
New Business:  Budget Presentation and Approval of Budget 

   

Thanksgiving, Remembering and Prayer  Pastor Randy Skow-Anderson 

 

Adjournment of Annual Meeting  
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Annual Meeting Minutes 
Augustana Lutheran Church 

Sunday, January 24, 2016 
 

Meeting called to order by President Dave Evenson at 10:15 a.m. 
 
Opening devotions and hymn were led by Pastor Randy Skow-Anderson 
 
President Evenson declared a quorum (15% of the voting members C10.04). 
 
Approval of Agenda: Motion was made by Ann Bergmann and seconded by Dean Bergstrom to approve the 
agenda. Motion carried. 
 
Approval of Minutes of Annual Meeting January 25, 2015: Carol Rohl made a motion to approve the 
minutes as printed in the annual report. Seconded by Nicole Donatell. Motion carried. 
 
Report of the Nominating Committee: A full slate of candidates was presented. President Dave Evenson 
called for nominations from the floor three times as per the rules of order. Bob Lundquist made a motion to 
close the nominations and cast a unanimous ballot for the people names on the ballot. Motion was seconded 
by Keith Johnson and carried. 
 
Church Council  4 people needed for 3-year terms 
 Kate Hedke 
 Leah Hullinger 
 Deb Johnson 
 Sheri Johnson 
 
Church Council  1 person needed for 2-year term 
 Barb Landstrom 
 
Church Council  2 people needed for 1-year term 
 Barb Garling 
 Bob Lundquist 
 
Nominating Committee 4 people needed for 1-year term 
 Kris Girard 
 Karyn Hullinger 
 Tim Jergenson 
 Casey Rohl 
 
(Two outgoing Council members will also be chosen next fall for this committee) 
 
Auditing Committee 2 people needed for 2-year term 
 Todd Sandman 
 John Westin 
 
Camp Representatives 2 people needed for 1-year term 
 Diane Carlson 
 DeAnn Walters 
 
Synod Assembly Delegates 1 female and 1 male needed for 1-year term 
 Female Delegate  Beverly Anderson 
 Male Delegate   Keith Anderson 
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Pastor’s Report 
 See attached report from Pastor Randy 
 
President’s Report  
 David Evenson’s report is included in the annual report 
 
Committee Reports 
All committee reports are in the annual report. 
 
Long-Range Planning Committee: 
Keith Johnson spoke that there will be on-going discussions about the deterioration and condition of our older 
campus. More will be discussed in months ahead. 
 
New Business 
Budget was presented by Dean Bergstrom. It was stated that Pastor Randy Skow-Anderson’s insurance 
increase would be paid through additional faith pledging. Office Manager Jene Morey’s health insurance 
increase of approximately $37.95 will be deducted bi-monthly out of her pay check. We still have a short-fall in 
the budget of $1026.92. Diana Ostness stated $500.00 could be deducted from the library committee. With that 
deduction, we now have a $526.92 shortfall. A motion by Carol Rohl and a second by Sandi McHenry were 
made to approve the budget. 
 
With discussion about benevolence, Alan Carlson made a motion to amend the budget with $9000.00 to be 
added to the budget for benevolence. Motions carried. 
 
Closing Prayer was led by Pastor Randy Skow-Anderson. 
 
Adjournment 
Motion to adjourn made by Dean Bergstrom and second by Nicole Donatell. Meeting adjourned. 
 
 
Respectfully Submitted, 
Pam Bergstrom 
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Nominating Committee  

The Nominating Committee needs to find people for the following positions 
 
Church Council   4 people needed for three-year term 
     
 
Current Church Council Members are 
     Janice Ahneman  Term ends January 2017 
     Keith Anderson  Term ends January 2017      
     Barb Garling  Term ends January 2017  
     Bob Lundquist  Term ends January 2017 
      
     Dean Bergstrom  Term ends January 2018 
     Pam Bergstrom  Term ends January 2018 
     Julie Donatelle  Term ends January 2018 
     Barb Landstrom  Term ends January 2018 
 
     Kate Hedke  Term ends January 2019     
     Leah Hullinger  Term ends January 2019 
     Deb Johnson  Term ends January 2019 
     Sheri Johnson  Term ends January 2019 
     
Nominating Committee 4 people needed for 1-year term 
    (Two Council members going off in 2018 will be appointed to this committee by the Church Council) 
Current Committee is Janice Ahneman, Kris Girard, Karyn Hullinger, Tim Jergenson, Bob Lundquist,  
Casey Rohl,) 
 
Audit Committee  2 people needed for 2-year term 
     Four members server on this committee with 2 elected each year for a two-year term. 
Current Members are Todd Sandman (1st year), and John Westin (1st year), Shay Horton (2nd year), and Kip 
Wiita (2nd year).  
 
Luther Point Bible Camp Representatives 
     2 people needed for 1-year term. 
 Current members are Diane Carlson and DeAnn Walters. 
 
Synod Assembly Voting Members 1 female and 1 male for 1-year term.    April 29, 2017  Eau Claire 
 
The following people have agreed to have their name on the ballot. 
 
Church Council (4)   3 year term 
1. Diane Carlson  
2. Tom Hodgson 
3.  
4.  
 
Nominating Committee (4)         1 year term 
1.  
2.  
3.  
4.  
 
Audit Committee (2)  2 year term 
1. Shay Horton 
2. Kip Wiita  
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Camp Representatives (2)    1 year term 
1. Diane Carlson 
2. DeAnn Walters 

 
 
Synod Assembly Delegates 
 
Female (1)   1 year term 
1. Mary Jean Jergenson 
 
Male (1)   1 year term 
1. Tom Hodgson 
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Pastor Randy’s Report 2017 
Celebrate Jesus: Live the Love 

 
“Thank you,” Augustana for your partnership in ministry over this past year. I’d especially like to say “thank you” to our 
council and president Dean Bergstrom for their leadership in 2016.  Jene Morey has blessed Augustana with her 
leadership in the church office for over twenty five years. I am thankful for her patient and faithful service. I am grateful 
to have Summer as our primary musician.  Thank to John Weston for directing choir.  Thank you to everyone for the 
ministry that has helped us all Celebrate Jesus: Live the Love. 

 
Ask the right questions 
As we begin a new year of ministry together again I ask the question: How can we Celebrate Jesus and Live the Love in 
everything that we do? Throughout the gospels we read about people asking Jesus questions. Sometime they asked 
Jesus the right questions like the in Matthew 19:16 the man who asked Jesus, What must I do to inherit eternal life? 
Others asked him the wrong question like James and John who want to know who will sit at the right and left hand of 
Jesus in glory.  We need to ask the right questions. The right questions are always about God and God’s will. What is 
God’s will?  What would you have us do here Lord? Lord, what is the purpose of our congregation? My overall goal for 
this next year is ask these questions and engage the council and committee in conversation around them. My overall 
goal is for us to discover God’s will for our congregation and our purpose in God’s mission. Below are important 
questions we need to ask and ministry we need to consider in each area. My goals for next year are: 

 
Comprehensive Ministry Review  
Early in 2016, the church council moved forward with the Comprehensive Ministry Review (CMR).  This 
process is to help the congregation understand its strengths and areas of growth.  It is quite interesting and 
extensive.  The complete report is available in the church office with just the affirmations and 
recommendations available on our web page.  Thanks to all who participated.  The following reflects these 
recommendations.  

 
Worship 
Work with the worship and music committee to answer this question: What is God’s will for our worship life together? 
What is the purpose of worship in God’s mission to redeem the world? 

 Added a Wednesday worship service year round 

 Increase worship attendance 

 Worship will be so inviting and joyful that our attendance increase by 20% 

 summer outdoor worship 

 Sunday morning 

 Barn Christmas Eve worship (still a dream for this year) 

 LENT Sunday Worship and Small Groups Parable 180  
 

Music 
Work with the worship and music committee to answer this question: What is God’s will for our Music Ministry? What is 
the purpose of our worship and music? 

 Bell Choir development 

 Choir director and Choir development 

 Praise Band Development 

 Hire additional  keyboard players 

 Utilize the musical gifts of all ages in worship 
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Christian Education 
Work with the Christian Education Committee to answer the question What is God’s will for faith formation/Christian 
education at Augustana? What is the purpose of Christian Education? 

 Grow our Sunday and Wednesday school program to an average of 40 every Sunday 

 Present an Easter Program to encourage students to come to SS after Christmas 

 Intentional invite children to join Sunday school 

 Increase the percentage of the adult congregation in Faith Formation 

 100 participants in Parable 180 during Lent 

 Revive VBS or another summer children’s ministry at Augustana 

 Increase participation in Bible Camp  

 Participating in Confirmation Camp 

 Increase number of our kids going to camp from under 10 to 15 

 Attend Walking Together  
 

Youth and Family 
Develop a committee that answers the question: What is God’s will for youth and family ministries at Augustana?  

 Committee meets regularly  

 Plan summer youth mission trip for middle school youth 

 Plan summer youth mission trip/high adventure Bible Camp for high school youth 

 Family Retreat at Luther Point 

 Be responsible for HEY and STRAW Leadership 

 Attend Walking Together and learn about Cross-Generational Ministry March 12 
 

Outreach and Evangelism 
Develop a committee that answers the question: How do we love our neighbors in Cumberland and around the world? 
How do we share our faith? 

 Develop a comprehensive plan for hospitality and welcome for Augustana 

 Implement regular visitor follow up 

 Provide opportunities for teaching members to share their faith and invite  

 Continue working with First on God’s Work Our Hands 

 Discover ways of being more visible in the community 

 Participate in Rutabaga Festival 

 New signage on highway 
 

Communications 
Work to add younger members to the communications committee and ask the question: What is God’s will for our 
communication at Augustana? 

 Review ways that we communicate with the congregation 

 Social media-website, facebook 

 Newsletter  

 Develop a new logo using Celebrate Jesus Live the Love  
 

Property 
Work with the Committee to ask the question what is God’s will for our congregation? What is the purpose of our building? 

  Develop a plan to address physical needs for the next three to five years 
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Stewardship 

Work with the Committee to ask the question “What is God’s will for Augustana and how much money do we need to 
accomplish it?” 

 Work on a year-around Stewardship program 

 Will use one of the free stewardship programs available on elca.org/stewardship to frame their work 
 

Finance Committee 
Work with the finance committee to ask the question: What is God’s will for Augustana?  

 How do we respond to God’s generosity through our church’s ministries?   

 Work with the stewardship committee to understand the spiritual nature of God’s abundance and generosity. 
 
As I look back at the questions and goals identified last year, I see many that have been put into motion, others that are 
in process, and others that were not met.  I was very pleased with the participation in the Unbinding Your Heart small 
group study.  Between 80 and 100 of Augustana members participated with 50 + of those during Lent.  It was exciting to 
see relationships go deeper and new relationships established with God and each other.  I hope as we move into the 
future this will only grow. 
 
I think it is important to remember that it takes the gifts and talents of each one of us to make our community of faith 
vibrant and healthy.  I look forward to seeing what God has instore for Augustana during 2017. 
 
Thank you for your partnership in ministry. 
Celebrate Jesus Live the Love 
 
Pastor Randy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10 

 

Pastoral Acts    
 

 
Baptisms 
Ely Aldrich-Jonathan Barker 2/?16 
Ella Kay Erickson  5/15/16 
Luke John Erickson  5/15/16 
Blake Alexander Bobrowski 6/12/16   
Ryan Sedric Craine  7/17/16 
Emma Leigh Stokes  10/16/16 
Erin Amanda Stokes  10/16/16 
 

First Communion 
Audrina Garling  5/22/16  
Walker Korish   5/22/16 
Aiden Mullikin   5/22/16 
Chloe Mullikin   5/22/16 
Ethan Mullikin   5/22/16 
Owen Werner   5/22/16 
  

Affirmation of Baptism/Confirmation 
Tyler Bohn 
Autumn Donatell 
Carly Friess 
David Johnson 
Jaidan Nugent 
Brady Paffel 
Ethan Sandman 
Nicholas Walters 

 
 
Weddings 
Hannah Bergstrom and Cory Nelson       8/6/16 
Ashley Derosia and Michael Huebner     9/10/16 

 
 

Funerals 
Sally Landstrom  4/10/16 
Ervin Nickell   8/11/16 
Loretta Friess    12/11/16  
      (Non-Member)   
Thomas Mysicka  12/19/16 
 
New Members 
Roger and Beatrice Carlson 
Pauline Hartman 
Bill and Janet Neff 
Aaron and Renee Nyhus 
        Adam and Kristin 
 

Members Transferred/Removed 
Bobbie Boyd 
Travis and Rebecca Erickson 
 Lane and Chase 
Tom and Linda Flottum 
Emily Hagen 
     Miriam 
Lynda Kolzow 
Steve and Vickie Komarek 
Diwaine and Nancy Larson 
Ryan Ledbetter 
Ron and Kay Theese 

 
 
 
 
 
 

Membership and Worship Statistics Report 
     2014  2015  2016 
Baptized Members   499  500  497 
Confirmed Members   418  419  420 
Associate Members   5  5  5 

 
Average Worship Attendance  150  128  106
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President's Report 
This past year has had some new things happening at Augustana. There was a “Dream Team” formed to 
gather together to brainstorm about what direction and what great things we can do at Augustana.  This is a 
group that was formed after our Comprehensive Ministry Review that took place earlier this year as members 
of the council and other’s from the congregation took part in. During this review, we laid things out on the table 
from what we felt was good about Augustana and what was not so good.  We have had many changes happen 
this past year, with some people leaving Augustana for various reasons and have had some new people join 
our congregation.  There was a lot of recommendations that came out of the study, and we split them up 
amongst our committees to try and tackle some of them.  
 
We have had some great small group studies that had great attendance. We had a fund raiser for the nursery, 
where you could decorate tables to a Bible verse. We had some really awesome tables decorated and some 
really great food!  The money was used to redecorate the nursery.  Thanks to Kyla & Kalley Bergstrom for 
coming up with that great idea!  We also had a group that decorated a pickup and participated in the Rutabaga 
Parade.  They sang songs and handed out Icee Pops! There was a stage built for our outdoor services, (for 
when it didn’t rain!). This is just a few of the many exciting things happening at Augustana.   
 
As I look towards 2017, we need to pray about what we want our “Mission” for Augustana to be.  How we are 
going to carry out this “Mission” and how our “Mission” will be funded.  We will have some tough decisions to 
be made this year not only with our “Mission” but also about our campus as a whole. 
 
We have many committees that help run our “Mission” here at Augustana, many of which have no or very few 
members.  Please pray and give some serious consideration to join and help with a committee.  Remember, 
Augustana is “Our Church” and we need everyone to play a part in helping make Augustana succeed!! 
 
I want to thank the whole council for their hard work this past year, and I want to especially thank, Bob 
Lundquist, Barb Garling, Janice Ahneman, and Keith Anderson for either serving a 3- year term or for stepping 
up and filling a vacancy for a year or two! THANK-YOU ALL! 
 
A fellow council member said this statement to me the other day, and I would like to close out my letter with 
this: It’s not what Augustana can do for you, but what you can do for Augustana!!  
 
Dean Bergstrom, President  
 
 
 

Christian Education Committee 
The 2016 Christian Education Committee includes Pastor Randy and Donnis Mullen, representing 
Confirmation; Diane Carlson and Ashley Muench, representing Sunday School; Karyn Hullinger, representing 
Adult Education; Diana Ostness, representing Library; and Pam Bergstrom as the Committee Chair. This group 
has been very dedicated and committed to try to meet the educational needs of all Augustana members. 
 
Overview of Sub-Committees: 
 
SUNDAY SCHOOL meets on Sunday morning at 9:15 a.m. and is open to all children and youth from 2-years 
old through 8th grade. Pastor Randy leads music each Sunday and SPARK curriculum is used. Teachers 
continue to team teach and we are greatly appreciative for all of their work and dedication. Diane Carlson 
continues to lead and organize Sunday School and continues to do an awesome job, but is looking to step 
down from this role, so we are looking for someone to fill her shoes. Please let Pam Bergstrom know if you are 
interested. Thank you ahead of time. Your support is greatly needed and appreciated. New this year was Kyla 
and Kalley Bergstrom creating a Summer Sunday School curriculum that was attended by various children 
after the Children’s message in Sunday service. 
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WEDNESDAY SCHOOL meets each Wednesday at 5:30 p.m. and is open to children from 2-years old 
through 6th grade. Deb Andries, Pastor Laurie Skow-Anderson, and Jill Molls continue to provide leadership for 
this group. Numbers attending both Sunday School and Wednesday School are low, but we have a consistent 
number of children and families attending. 
 
VACATION BIBLE SCHOOL was once again participated in the ecumenical VBS at First Lutheran Church. 
We only had 8 kids from Augustana that participated this year, but great thanks to Ashley Muench and Rachael 
Stuntz for helping. 
 
CAMP COMMITTEE continues to encourage youth to attend Luther Point Bible Camp during the summer. The 
committee pays half the cost for each camper with full scholarships upon request. Fundraisers help to assist in 
raising funds for campers. Augustana assisted 2 campers to Luther Point, one family to family camp at Luther 
Point and 2 youth to Shetek Camp in Minnesota this year. Thank you to all who attended and to all that 
supported the fundraisers. 
 
CONFIRMATION had 8 kids that got confirmed this year. Confirmation ministry has grades 6-8 involved and 
participating. It continues to be the primary connection between Pastor Randy and our youth. Those assisting 
with the program are very dedicated. Donnis Mullen has been doing a wonderful job with organizing and 
assisting the Pastor. Bob Chubb and Donnis Mullen serve as small group leaders. We are looking for 
volunteers to become involved in this ministry. Please contact Pam Bergstrom or Pastor Randy is you are 
interested in helping with our youth ministry. 
 
ADULT EDUCATION Sunday morning adult Bible Study, Once-a-month Women’s Fellowship Bible Study and 
Men’s morning fellowship have all been active throughout the year. Thank you to the leaders of these groups. 
These groups are always looking for current social issues to hold small group studies on. If you would like to 
lead a conversation or join these groups, please contact Pastor Randy for further information. This year was a 
successful series classes for Unbinding the Heart series and Cultivating Fruitfulness. 
 
LIBRARY continues to have an active committee decorating the bulletin boards and keeping the books 
organized and up-to-date. They are always looking for ideas for new material and always thankful for the 
donations. 
 
Thank you again to the many volunteers that have helped throughout the year to make our Christian Education 
Program successful. 
 
Pam Bergstrom, Chair 
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Church In Society Committee 
Celebrate Jesus, Live the Love 

 
Augustana has truly lived the Love as I look back and review the year. Thank you to your generosity with your 
time, talents and monies. 
 
We collected our coins and checks in pink piggy banks for the Northwest Synod of Wisconsin's hunger appeal 
in Malawi, our companion synod in Africa and to the ELCA World Hunger appeal. 
 
Many of you helped the first Saturday of May with the Cumberland Food Distribution-Ruby's Pantry. This is a 
great way to reach out to those in our community that need a little assistance with putting food on their tables. 
We had guest speakers--- 
In August we had Lori Richardson who came from Lutheran Social Services and explained how they are 
servicing people in our area. 
In September, we had Avery Wallace, the Young Adult in Global Mission that we sponsored in 2014. She told 
about her experience in Mexico. Rev. Arlen Stensland introduced us to the country of Madagascar. They 
shared about their time serving as missionaries there. We are currently sponsoring Britta Moen who is serving 
in Madagascar. 
 
In October, we had Cari Armstrong, who came out from the Lutheran World Relief warehouse in St. Paul. She 
talked to us and shared pictures about the work of Lutheran World Relief around the world. We invited people 
from other congregations that also support the work of Lutheran World Relief. 
 
We collected noisy offerings each month beginning in June : 
June  $370.13 for Cumberland Food Pantry 
July  $388.97 for Cumberland Elementary School Fund and the Now backpack program  
August  $276.63 for Lutheran Social Services 
September  $273.65 for our missionaries in Hong Kong, Rev. Christa Von Zychlin and Wayne Nieminen and  
  Britta Moen, Young Adult in Global Mission 
October $587.05 for Lutheran World Relief 
November $348.48 for Domestic and International Disaster Relief, 
December for ELCA Water Well shares. Each share cost $250.00. The committee was hoping to collect  
  enough money for 1 or 2 shares. 
 
  Great news!!!  Augustana raised $2510.57--enough money to purchase ONE WHOLE WELL!  
  Thank you very much to everyone who donated to the well project. What an amazing gift!! 
 
We distributed budgeted monies to Benjamin House, Shooting Stars, and Cumberland Food Pantry 
 
In September we collected school supplies to fill 52 school kits for Lutheran World Relief. Also some of the 
supplies went to our local elementary and middle schools. 
 
In October, we dedicated and took over to Rice Lake 156 quilts that were loaded into a semi to be taken to the 
Lutheran World Relief warehouse in St. Paul. The quilting ladies are hard at it again this winter. They are very 
appreciative for all the sheets and material that has been and continues to be donated. Keeps these ladies 
busy. 
 
Church In Society Committee 
Keith Anderson, Shirley Anne Evenson, Jan Schweiger, and Carol Halverson 
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Communications Committee 
Communications/Outreach Annual Report 

December 15, 2016 
 

 The Communications Committee consists of faithful members Carol Rohl, Corrine Thoe, Linda 

Anderson, Diane Craine, Jene Morey and Barb Landstrom.  The Communications Committee joined 

forces with Julie Donatelle and Outreach this year, so that we could better communicate and work 

together on collaborative activities. 

 
The committee has focused on the following initiatives this year: 

 Augustana Facebook – continuation of updating and posting Augustana happenings.  The Facebook 

page has been very active this year.  Thanks to all who have posted updates about 2016 events and 

good news from Augustana. 

 Augustana Webpage – Andy Bangsberg continues to offer his assistance with webpage upkeep.  It is 

our plan to update and develop an improved/more exciting webpage in 2017. 

 Telephone/email system – after reviewing options, the telephones have been converted from 

Centurylink to Charter this past fall.  Charter offers improved service at a better price (over $100 

savings a month for the first year).  The email system is also in process of being converted to Charter.  

Jene will communicate with the congregation when this takes place (regarding new email addresses, 

etc.) 

 Copier news:  a usage study was completed this year and after the current contract is over we will 

convert from 2 copiers to one.  The larger/color copier will be moved out of Jene’s office, to the work 

room (with the color function locked from regular use). 

 Senior biographies – we will continue to work on interviewing our senior members and posting the 

biographies in the Augustana Library.  We are still looking for interviewers/biography writers.  The 

biographies are a treasure – Pastor Randy has commented on how helpful they have been to him. 

 Thank yous to Augustana volunteers – the committee has thanked regular/faithful volunteers for their 

contributions (musicians, teachers, etc.) 

 Radio advertising – Augustana has utilized radio advertising this past year.  Pastor Randy has recorded 

ads related to our summer schedule, special events, and most recently our Christmas services.   

 Signage – we continue to look at signage needs and have discussion about both “yard signs” and 

permanent signage.  We plan to do something in the coming year to make Augustana more visible. 

 Rutabaga Parade – through assistance of grants from Thrivent and ELCA, Augustana participated in 

the annual parade in August.  Our “unit” consisted of a pick-up with new Augustana banners, live music 

(Pastor Randy and Dave Evenson), and walkers, wearing Augustana T-shirts, who handed out freeze 

pops and brightly colored information cards.  

 Brochures – summer and winter brochures have been developed and distributed to the Cumberland 

Chamber and local hotels (with Augustana information/schedules). 

 Church membership – the committee has completed an initial review of church membership, with the 

goal of internally updating the list and making sure our numbers are realistic.  

 Augustana Archives -  Archiving of historical documents has been completed – old worship books, 

picture directories and minutes are available for viewing in baskets in the Friendship room; bulletins 

from the ‘50s through today are filed in a fire-proof cabinet. 

Outreach work: 
 Advertising - In charge of advertising in paper for Augustana events and service times. 

 Participated in God’s Work Our Hands with First Lutheran church doing service projects in the 

community and at our own church. We ended with a lunch at Augustana. It was a very successful day 

and everyone seemed to enjoy the day. Think about joining in next year. 
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 Rutabaga Parade – through assistance of grants from Thrivent and ELCA, Augustana participated in 

the annual parade in August.  Our “unit” consisted of a pick-up with new Augustana banners, live music 

(Pastor Randy and Dave Evenson), and walkers, wearing Augustana T-shirts, who handed out freeze 

pops and brightly colored information cards.  

 New members - Had a new members brunch and welcome on Saturday before the Sunday new 

member installation service.  Thanks to Pam and Dean Bergstrom for filing in while I was off 

vacationing! (Need names from pastor as I was gone) 

 Cookie sale - Ann Bergman lead the cookie bake sale and had a very "sweet" and successful day. 

Thanks to all who baked and bought. This is another fun day when members get together and make 

Scandinavian treats. No need to be Scandinavian! 

 Community Choir - This is not necessarily an outreach event but many members participate in the 

Community Christmas Concert which is a great testament for our church. 

 
Respectfully submitted, 
Barb Landstrom and Julie Donatelle 
 

 
 

Congregational Care Committee Annual Report 
The ongoing work of the committee includes the Prayer Chain, Greeting Card Ministry, Visitation Ministry of the 

congregation’s home bound and nursing home residents; overseeing the kitchen and fellowship activities 

including Sunday Coffee hour and Lenten suppers. 

Thank you to Corrine Thoe for managing the Prayer Chain lists and being the contact person for prayers. 

Thank you to those who pass the requests along and all the prayers said in response to the requests received. 

Thanks to Sandi McHenry for organizing the Greeting Card Ministry and to all those who help write cards. Over 

320 cards were sent this past year.  

We thank those who visited our Augustana homebound and nursing home residents, bring them news of the 

congregation’s activities and keeping us advised of the member’s wellbeing. 

We thank Mary Jean Jergenson for organizing and managing the kitchen, Cathy Koser for organizing the 

Lenten suppers and to those who provided fellowship refreshments between church services. 

We thank Karyn Hullinger for contacting workers to serve and prepare food for funerals and to Donnis Mullen 

and Sue Jungerberg for organizing food preparation for funerals. Also, to Donnis Mullen and Carol Halverson 

for organizing lunch for the Blood Bank this fall. 

 

Barb Garling 
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Finance Committee 

The Finance Committee met monthly to review the church’s financial statements and discuss any issues that 
arose. Throughout these meetings, the committee observed and discussed the budget growing farther and 
farther out of balance. As of November 16, 2016, giving was down $11,480. Although this figure is alarming, it 
is not the $20,263 deficit that would be existing if the combined spending of the committees was not down 
$8,783.  
 
The shortage in giving and pledges may be attributed to the decline in the average attendance. This trend can 
be seen by observing the following: 
  

Year Average Attendance 
2010 146 
2011 158 

2012 148 
2013 136 
2014 150 
2015 128 
2016 105  

*As of November 13, 2016 
  
In closing, we, the finance committee, are urging the council to balance the budget without utilizing the money 
in the General Money Market Fund and to start making hard cuts necessary to do so. 
 
I would like to thank Connie Harding, Carol Wallin and Brenda Kupferschmidt for their hard work on the 
monthly financial and budget spreadsheets. 
 
Respectfully submitted, 
 
Bob Lundquist 
Finance Chair   
 

 
Outreach Committee Annual Report  

Included with Communications Report 

 
 

Personnel Committee 

The Personnel Committee has been meeting every other month on the first Tuesday of the month. We started 
the year with several goals to work though: update and approval of position descriptions, recruitment of new 
committee members, updating the Employee Handbook and starting the process of compiling a handbook of 
policies and procedures for the committee/Augustana. 
 
In the past year, we have accomplished a review and approval of the position descriptions for the Office 
Manager, Accompanist, Organist, Handbell Director, Choir Director and Custodian. Copies of these 
descriptions are on file with the Office Manager. 
 
The committee has gained one new member this year, but is still searching for others who would be willing to 
serve. Please prayerfully consider if this is something you would be able to do. 
 
The committee is also in the process of finalizing changes and updates to the Employee Handbook. This was a 
working item. We reviewed a few pages during each meeting. 
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On the table for the next year is to gather/create policies for the committee and church to use as guidelines. 
One such item is the new practice of the church staff keeping bi-weekly timesheets. A potential new law will 
require that timesheets be on file for all salaried staff under a certain income level. Augustana started keeping 
timesheets on December 1, 2016. 
 
Respectfully Submitted, 
Leah Hullinger 
Personnel Chair/Council Representative 
 

 
 

Property Committee Report 
The Augustana Property Committee met several times during 2016 to discuss annual maintenance projects 
and long-term planning and maintenance of campus facilities.  
Annual maintenance projects included the following: 

1. Swept parking lots 
2. Edged sidewalks 
3. Pruned trees and shrubs and planted new shrubs 
4. Pulled weeds and applied weed killer 
5. Ground stumps 
6. Installed mulch 
7. Sealed concrete bench tops 
8. Fixed and/or replaced broken door knobs 
9. Secured various floor cabinets to wall for safety 
10. Washed windows 
11. Stained exterior deck 
12. Maintained exterior light fixtures 
13. Moved items from storage room 3 to exterior shed 
14. Power washed entrances 
15. Cleaned and organized kitchen 
16. Cleaned carpets 
17. Renovated church nursery  

 
A new snow blower and carpet cleaner were purchased in 2016 
 
A special maintenance project in-line with long term maintenance of the campus was started as part of God's 
work, Our hands.  Several volunteers completed the re-siding and window replacement of the area surrounding 
the elevator entrance.  We anticipate completing the remaining old addition section in the Spring/Summer of 
2017.  Funds from the Capital Improv/Repair Reserve will be used to complete these projects. 
We began preliminary study, research and discussion regarding the current condition and future renovation or 
retirement of the 1905 sanctuary.  A presentation of various photos depicting sanctuary building deficiencies 
was given to the congregation as a means of conveying existing concerns.  Additional open forums were held 
to allow for congregation members to offer opinions, ideas and concerns.  We have spoken with professionals 
at Cooper Engineering who will provide some options for our consideration as we move forward toward a final 
decision.   
 
Thank you to everyone who invested their time and talents in these various projects.  And thank you to Dean 
Bergstrom, Keith Johnson, and Wendi Bruns, my fellow property committee members. 
 
Respectfully submitted 
Deb Johnson, Property Committee Chair 
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Stewardship Committee Annual Report 
The year began with members Keith Anderson, Kate Hedke, Kathy Kreger, Karyn Hullinger, Mervin Olson and 
Janice Ahneman.  It was noted that there were no offering envelopes in the pews. Envelopes were printed up 
and placed in the pews.     
 
On April 10th, Mission Tellers Jed Reiten and Michelle Pride visited Augustana and gave a presentation about 
the mission of the Northwest Synod of Wisconsin and the ELCA.  Kathy Kreger was thanked for her years 
serving on the Stewardship Committee.  Kathy and husband, Joel, moved away from Cumberland.  
 
In May the Stewardship Resource “Let God Lead” was reviewed and it was decided to use it for fall.  To 
prepare for the fall stewardship drive, a Summer of Prayer was planned.  Verses for reflection and prayer were 
published in the weekly bulletins, monthly newsletter and weekly emails each week during the summer.  A 
Mission Teller Temple Talk was presented to the congregation on May 22nd.   
 
In July, a workshop was held at Cross Lutheran Church in Roberts about iPad giving.  A committee member 
attended to see how Cross had set this up.  Used printer cartridges were collected during the year.   Time and 
Talent Ministry Sheets were updated and Ministry Support letters were sent out in September.  A committee 
attended a workshop on September 24th at Emmanual Lutheran Church in Eau Claire on the Generosity 
project.  An event held at Central Lutheran Church in Chippewa Falls on November 5th was promoted.  It was 
called “Learning Together” and participants received information about developing and maintaining healthy 
money habits.   A second type of electronic giving station was reviewed.  Consecration Sunday was October 
25th and Pastor Greg Kaufman, assistant to Bishop Hoyme, was our guest speaker.  The fall Stewardship drive 
was completed and the number of members using Simply Giving increased.  Giving cards were printed and 
laminated and put in the pews.  These cards can be used by members who give electronically to have 
something to put in the offering plate each week.      Goals for 2017 are to set up an electronic giving station; 
do more teaching about stewardship with our children and youth;  and do a different, better attention getting 
stewardship drive for fall. 
 
Submitted by Janice Ahneman 
 
 

Worship And Music Committee 
The year began with members Janice Ahneman, Leah Hullinger, Jill Molls, Jan Schweiger and Carol Wallin.  
Ann Bergmann and John Westin joined later in the year.  Carol Wallin left in June. 
 
Altar Committee:   In January, articles bought in memory of Kurt Berg were dedicated. In April a new Pascal 
Candle was bought for the Great Hall from Memorial Funds.  Carol Wallin resigned as Altar Committee 
coordinator in June.  Carol Rohl stepped in temporarily.  Discussions ensued regarding reorganizing the Altar 
Committee and looking for new coordinator.  Memorial Funds are available to purchase a cross for the Great 
Hall.   Ann Bergmann will shop for one.  Kris Girard and Gloria Johnson assumed the duties of caring for the 
altars in the sanctuary and the Great Hall.   
 
Bells:  First practice was held January 11th.  Chimes, more supplies and another octave of bells were ordered.  
First performance was Easter Sunday.  Second performance was May 15th.  Future dream was to form a Youth 
Bell Choir and find a Director for it.  Bell Choir did not meet during the summer.  Practice resumed in the fall.  
An effort to begin a youth Bell Choir in the fall was unsuccessful but will be pursued again.  Bell Choir 
performed Christmas Eve.  
 
Choir:  Recruitment for director continued while Pastor Randy Skow-Anderson served as interim director.  
Choir performed on Mother’s Day, May 8th.  Choir did not meet during the summer.  Choir Director Job 
Description was reviewed and revised during the summer.  In September, John Westin assumed position of 
Interim Choir Director.  Search for permanent director continues. 
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Worship and Services:  Plans for Lent.  Theme was “Unbinding the Gospel”.  Small group Bible studies 
organized.  Area churches sponsored noon Lenten services on Wednesdays and served a light lunch before 
the service.  Wednesday evening services using the Holden Service were held and supper was served before.  
Maundy Thursday noon service cancelled due to low attendance.   Pastor Randy attended his daughter’s 
college graduation May 1st.  Joel Kreger conducted services in his place. Special music was arranged for 
summer services by Ann Bergmann.   Summer theme was “That’s What HE Said.”  Pastor took vacation June 
26 thru July 8th.  Pastor Jennifer Larson LaRue conducted services in his absence.   Pastor Randy recorded 
radio promotional spots during the summer and attended “Rethinking Sunday Morning” Seminar at Luther 
Seminary in July.  God’s Work Our Hands Sunday kicked off the fall schedule.  Activities were shared with First 
Lutheran.  Missionaries from Japan visited Augustana in September.  Speaker from “Food for the Poor” visited 
us in October.  Consecration Sunday was October 23rd.    Reverend Greg Kaufman, assistant to the bishop, 
preached on Consecration Sunday.  Confirmation was October 30th.  Thanksgiving Eve services were held 
November 23rd at the Catholic Church.  Jan Schweiger continued to schedule worship assistants through the 
end of the year.  A new scheduler is needed.  Jan had served Augustana in this capacity for 10 years.  Thank 
you, Jan.  Mid-week Advent services utilized the “Joyous Light” service.  A barn-less barn service was planned 
for December 21st with a light meal before it.  Christmas services were scheduled for 4:30 p.m. and 9:00 p.m. 
Christmas Eve.  One service at 9:00 a.m. was scheduled for December 25th and January 1st. 
 
Organ and Pianos:  The organ required a service call and the pianos were tuned in late February.  In April the 
family of Elaine Olson changed the bequest of her memorial funds so that would be used to purchase a new 
organ.  A task force was organized to work out the details and engage the congregation in conversation 
regarding the organ.   Unused, small, electric piano and unused keyboard were sold at the end of May.  Jill 
Molls researched purchase of new digital organ over the summer.  Considered need for piano for the Great 
Hall.  Jill completed research on purchase of new organ and two congregational meetings were scheduled for 
October that also included conversation about condition of the sanctuary. Decision was made to purchase the 
digital organ and install it in the Great Hall.   Pianos and current organ were tuned in December. 
 
Other:   On March 19th, the Red Cedar Orchestra performed in the Great Hall for the public.  The attendance 
was wonderful.  The Red Cedar requested to be allowed to come back next spring and do another 
performance on April 1, 2017.  Of course, we will welcome them back.  In March, the Music room was re-
organized to accommodate the bell tables and the choir chairs.   On April 17 the Young People’s group from 
Peace Lutheran in Baldwin conducted the worship services.  Baccalaureate was May 15th and First 
Communion was May 22nd. 
 
Survey was conducted about summer services.  Based on the results, one summer service was held at 9AM 
on Sunday and one service was held on Wednesday evening at 6:30PM during the summer.  Survey was 
conducted again in late summer about fall services.  The results were close but returning to two services won 
out.  Wednesday evening services were continued. 
 
An Honorarium Policy was adopted in July for people performing special music for church services.   
 
A concert was presented by “Higher Vision” on July 23rd in the Great Hall.  About 75 people attended. 
 
Since the Great Hall is being utilized more often for outreach events, Ann Bergmann assumed the role of 
Events Scheduler.  
 
Thank you to all the folks who worked so hard this year taking care of so many things for the mission and 
ministry of Augustana. 
 
Submitted by Janice Ahneman 
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Youth And Family Committee 
There are many volunteers that have made this past year a great success on the Youth and Family Committee. 
Thank you very much for the food, time, talents, and mentoring that go into creating all the wonderful activities 
that have occurred throughout 2016. 
 
Sub-Committee Overviews 
 
HEY: High school students continued to meet throughout the year thanks to many parent volunteers that lead 
programming each week this past winter and spring. Thanks to many people that continually provided meals 
for the consistent group of students that came faithfully each week this past spring. One of the highlights this 
past winter was ice fishing on Granite Lake with a bonfire at Keith and Bev Anderson’s. With the start of this 
school year, attendance has continued to increase from last spring. Sheri Johnson, Todd Sandman and Katie 
Smith have volunteered to coordinate weekly Wednesday activities involving food, fun, service and learning. 
Five students attended Godstock in Eau Claire. Students had a blast and can’t wait to attend next year. One of 
the students will be representing Augustana as a Synod Youth Board Member for the next two years. Thanks to 
parents and congregation members for supporting us in this activity. Students have completed fundraising 
activities by selling apple pies that they created from scratch, including collecting the apples as a group. They 
have watched and discussed Christian movies, had a bonfire and hayride, made cookies for the cookie walk 
and St. Lucia, and volunteered at the Food Pantry. They caroled and delivered cookies to the local neighbors 
as well. They enjoyed a Christmas party celebrating their fun and friendship. There are plans for a Mission Trip 
in the summer of 2017 and National Youth Gathering in Houston, TX in 2018. 
 
STARS: Middle School students have had the great opportunity to start their own youth group on Wednesday 
evenings following Confirmation classes. Renee Nyhus has volunteered to plan and lead these activities. They 
have joined in some high school activities of apple pie collecting and making, bonfire, hayride and even went to 
an Escape Room in Rice Lake! They continue to enjoy weekly activities getting to know each other. They are 
looking forward to attending Christ Jam again at Bethany Lutheran this March. 
 
Additional Activities: Faith chests continue to be given at Baptisms. Baccalaureate Breakfast for seniors and 
Confirmation Banquet for freshmen were a continued tradition. Augustana participated in 5th quarter activities 
after winter basketball games. Movie nights were a fun new venture that included the purchase of a popcorn 
machine. Augustana at the Lake was a ton of fun, even though it was a chilly day. More fun activities are 
planned including winter sledding, snowshoeing, ice fishing, game nights, skiing, church lock-ins, and more.  
 
Thanks for the ideas and commitment to moving Augustana youth and family activities forward. It has been a 
fun year and we are always looking forward to more fun! 
 
Respectfully Submitted by Sheri Johnson, Chair 
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DREAM TEAM 
Augustana has been home to a Dream Team this fall and winter. The idea for a Dream Team came from the 
recommendations provided by the Comprehensive Ministry Review as a way to dream about the future of 
Augustana. 
 
Much discussion was had about many things. One of the major topics was how to heal the rifts in the 
congregation. The purpose of the Dream Team rapidly morphed into discovering the mission of Augustana; 
both to give Augustana a purpose and a direction and unite the congregation.  
 
Through bible study and visioning texts, prayer, listening, discussion and much wondering, it was determined 
by the small selection of the congregation present in the members of the Dream Team that they were not able 
to the question of what is Augustana’s mission. That was something that the congregation needed to decide as 
a whole. What the team WAS able to do was define the question, “What is God calling Augustana’s 
congregation to do?” They were also able to establish a few steps we, as a congregation, should/can take to 
help us answer that question. 
 
The first step is creating and facilitating a condensed version of the studies the Dream Team experienced. 
Over the five weeks of Lent, congregation members will have the opportunity to participate in the studies, 
visioning texts and discussions that the team did. After the five weeks, participates and congregation members 
will meet to discuss and decide on Augustana’s mission. 
 
Another step decided upon by the Dream Team was to host an Augustana Block Party at some point this 
summer. The idea is to encourage and welcome the community, especially our direct neighbors, to participate 
in food, entertainment and music. While Augustana/it’s members are active in the community in many, many 
unseen ways, the purpose of the Block Party is to get to know our neighbors and increase our visible presence 
in the community. 
 
Lastly, the Dream Team determined that we (as a church) need to define the needs in our community and how 
we can meet those needs. For example, could we host a weekly meal for the community? Is that a need in 
Cumberland? All three of the actions will encourage/welcome participation and leadership from many, many 
members of the congregation. 
 
The last few months revealed to the Dream Team that this is really only the tip of the iceberg.  Augustana is a 
very blessed church full of talented and loving people. We have so much to offer, so how do we harness our 
blessings so that we may bless others? 
 
Respectfully summited, 
Leah Hullinger 
Council Representative for the Dream Team 
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Memorial Fund Report 
2016 Memorial 

2016 Receipts in Memory of: 
 Lloyd & Jackie Berg in Memory of Kurt Berg     $1,184.96  

Jill Molls from Craft Sale        $400.00  

Charlotte Melby -Sally Landstrom Mem. $100.00  

W. Allen & Jeanette Hill -Sally Landstrom Mem. $50.00  

Brenda Nelson -Sally Landstrom Mem. $25.00  

Gary & Judy Lundquist -Sally Landstrom Mem. $25.00  

Keith & Bev Anderson Mem. Sally Landstrom $25.00  

Alan & Diane Carlson Mem. Sally Landstrom $100.00  

Elaine Warwick in Memory Sally Landstrom $50.00  

Tim & Mary Jean Jergenson Mem. S. Landstrom $50.00  

Brad Burling Mem. of Wesley Burling Undesignated $100.00  

Gordon & Esther Grimm in Mem. Of Sally Landstrom $50.00  

Ervin Nickell Memorial from Delores Nickell  $    1,000.00  

Jill Molls from Craft Sale for Organ  $       300.00  

Thrivant Funds  $    2,423.00  

Interest for 2016  $         26.46  

Total Receipts  $    5,909.42  

  Less 2016 Disbursements 
 Craft Sale Expenses $178.60  

Jeffers Handbell Supply $101.58  

Evelyn Brown for Quilting Supplies $285.66  

Evelyn Brown for Sewing Machine Repair $50.75  

CM Almy for Paschal Candle and Stand $910.75  

Sports World Awards from Undesignated $23.00  

Dancing Bird Studio for Framing $108.40  

CM Almy Advent Candles $407.26  

Brickyard Pottery - Communion Pottery $280.00  

Rodgers Organs Advance Payment $30,000.00  

Rodgers Organs Final Payment $25,145.00  

Total Disbursements $57,491.00  

  Balance on Hand December 31, 2015  $64,505.18  

Total Receipts  $  5,909.42  

Total Disbursements  $57,491.00  

BALANCE ON HAND December 31, 2016  $12,923.60  

 
Thank you to all who gave so generously to the Memorial Fund this year. 
Carol Wallin, Memorial Fund Treasurer 2016 
Augustana Lutheran Church 
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Financial Reports 
Millie Carlson Scholarship Fund 

 
Passbook Balance on Hand December 31, 2015 $32,922.94 
 
RECEIPTS  
Todd & Kirsten Sandman in Memory of Sally Landstrom $20.00 
Alan & Diane Carlson Donation 500.00 
Tom Clark Donation 200.00 
Returned Scholarship issued in 2015 900.00 
2016 Passbook Saving Interest 63.42 
TOTAL PASSBOOK INCOME $1,683.42 
 
DISBURSEMENTS 
Eight scholarships @ $800.00 each $6,400.00 
TOTAL DISBURSEMENTS $6,400.00  
 
Total Passbook Balance Year end 2015 $28,206.36 
 
Edward Jones Certificate Balance December 31, 2015 $47,865.22 
Edward Jones Certificate Balance December 31, 2016 $52,716.05 
 
TOTAL SCHOLARSHIP FUNDS DECEMBER 31, 2015 $80,922.41 
 

 

 
YOUTH ACCOUNTS 

Savings 
Balance December 31, 2015 $5,542.81 
2016 Interest .50 
Balance December 31, 2016 $5,543.31 
 
Checking 
Balance December 31, 2015 $457.06 
2016 Interest .12 
Balance December 31, 2016 $457.18 

 
 

Money Market Account--Savings 
Balance December 31, 2015 $94,916.12 
Deposits 9,000.00 
Withdrawals 26,951.55 
2016 Interest 47.05 
Balance December 31, 2015 $77,011.62  
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Report of Income and Expenses for 2016/Proposed Budget for 2017 
 

             2016    2016   2017  
        Proposed Budget     Actual  Proposed 

Income 
General Pledge $198,351.77 $213,728.25 $205,325.00 
Non-Member Known Givers 5,000.00 3555.00 3,000.00 
Loose Offering 3,000.00 2,774.23 2,500.00 
Holiday Offering for General 5,000.00 5,979.86 5,000.00 
Money Market Interest 50.00 47.05 50.00 
Church Use Income 1,800.00 1,449.00 2,000.00 
Prior Year’s Reserve 33,181.08 16,828.95 0.00 
Total Income $283,723.00 $244,362.34 $217,875.00 
 
Expenses 
Synod/ELCA Benevolence $9,000.00 $9,000.00 $9,000.00 
Synod Resource Center 0.00 0.00 0.00 
Luther Point Bible Camp 1,400.00 1,400.00 1,400.00 
Lutheran Social Services 0.00 0.00 0.00 
NW Synod Assembly Offering 100.00 100.00 100.00 
HON Conference 30.00 35.00 30.00 
TOTAL BENEVOLENCE $10,530.00 $10,535.00 $10,530.00 
 
Pastor’s Base Salary $52,131.20 $52,131.12 52,131.20 
Housing Allowance 22,000.00 22,000.08 22,000.00 
Social Security Allowance 5,670.96 5,670.96 5,671.04 
Pension and Health Insurance 26,031.57 28,115.16 28,716.24 
Professional Expenses 300.00 27.95 300.00 
Continuing Education 900.00 0.00 900.00 
Meetings and Conferences 600.00 755.00 600.00 
Mileage Reimbursement 3,500.00 3,929.22 3,500.00 
TOTAL PASTOR STAFFING $111,133.73 $112,629.49 $113,818.48 
 
 
Choir Director Salary $0.00 $847.75 4,000.00 
Praise Team Director 0.00 0.00 0.00 
Organist and Accompanist 6,502.49 4,900.00 5,200.00 
Payroll Tax Expense 497.42 0.00 703.80 
Supply Organist 300.00 1,200.00 0.00 
Mileage Reimbursement 0.00 10.42 0.00 
TOTAL MUSIC STAFFING $7,299.91 $6,958.17 $9,903.80 
         
Custodians Salary $15,189.88 $15,189.84 $15,645.58 
Payroll Tax Expense 1,162.05 1,162.08 1,196.89 
TOTAL PROPERTY STAFFING $16,351.93 $16,351.92 $16,842.47 
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      2016       2016  2017  
              Proposed Budget     Actual  Proposed 
Office Manager Salary $23,768.94 $23,768.88 $24,482.01 
Payroll Tax Expense 1,818.40 1,818.24 1,872.87 
Health Insurance/Pension 13,551.60 13,378.32 14,007.72 
Continuing Education 0.00 160.00 160.00 
Mileage Reimbursement 0.00 0.00 100.00 
TOTAL SECRETARY STAFFING $39,138.94 $39,125.44 $40,622.60 
 

Treasurer’s Salary $1,756.43 $1,756.40 $1,756.43 
Payroll Tax Expense 134.33 134.32 134.26 
TOTAL FINANCING STAFFING $1,890.79 $1,890.72 $1,890.69 
 

Supply Pastor Salary $300.00 $300.00 400.00 
Supply Pastor Mileage 0.00 99.80 0.00 
TOTAL SUPPLY PASTORS $300.00 $399.80 $400.00 
 

Advertising—Job Openings $0.00 $26.85 200.00 
TOTAL $0.00 $26.85 $200.00 
 
Visitors/New members $200.00 $41.70 $0.00 
Community Outreach 300.00 535.40 200.00 
Synod Assembly Expense 200.00 110.00 200.00  
Cookie Walk 0.00 0.00 0.00 
Advertising 700.00 1,373.30 1,000.00 
TOTAL OUTREACH  $1,400.00 $2,060.40 $1,400.00 
 

Congregational Care $100.00 $-45.00 $100.00 
Congregational Gifts 100.00 100.00 100.00 
Coffee/Hospitality/Meals 0.00 36.45 0.00 
Greeting Card Ministry 300.00 372.65 300.00 
Kitchen Expense 400.00 150.44 400.00 
Devotion Books 175.00 127.92 175.00 
TOTAL CONGREGATIONAL CARE  $1,075.00 $742.46 $1,075.00 
 

Events $100.00 $100.00 $100.00 
Mission Project Support 600.00 $673.65 600.00 
Sponsored Missionary 2,800.00 2,800.00 2,800.00 
Mission Trip 0.00 0.00 0.00 
Care Fund 300.00 234.14 400.00 
Quilts and Kits 200.00 0.00 1,000.00 
Fair Trade Coffee 0.00 228.97 50.00 
Church in Society Committee Expense 50.00 0.00 0.00 
TOTAL CHURCH IN SOCIETY $4,050.00 $4,036.76 $4,950.00 
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 2016                         2016 2017  
                                                                   Proposed Budget     Actual                   Proposed 
 
Stewardship Materials $200.00 $82.87 150.00 
Stewardship Postage 300.00 110.95 250.00 
Miscellaneous   100.00 
Offering Envelopes 500.00 438.32 500.00 
TOTAL STEWARDSHIP $1,000.00 $632.14 $1,000.00 
 
Sunday School Materials $650.00 $344.42 $650.00 
Vacation Bible School 200.00 100.00 200.00 
Confirmation 1,600.00 1,216.80 1,600.00 
Adult Education 500.00 121.72 500.00 
Library 500.00 296.07 1,000.00 
Graduation Gifts, Flowers  50.00 0.00 50.00 
Confirmation Snacks 0.00 0.00 0.00 
Other Christian Education 50.00 0.00 50.00 
TOTAL EDUCATION $3,550.00 $2,079.01 $4,050.00 
 

Milestones Ministry $950.00 $294.16 850.00 
Postage 100.00 .00 100.00 
Food and Supplies 150.00 177.78 150.00 
YEH 250.00 .00 250.00 
HEY 250.00 44.95 250.00 
Mission Trip   1,000.00 
Synod Youth Gatherings 1,600.00 965.80 1,500.00 
Family Days 250.00 .00 300.00 
Youth and Family Ministry—Other 500.00 .00 0.00 
TOTAL YOUTH AND FAMILY  $4,400.00 $1,482.69 $4,400.00  
 

Altar and Worship Supplies $1,500.00 $842.38 $1,100.00 
Worship Technology 500.00 .00 200.00 
Visual Arts 100.00 .00 300.00 
Music 1,200.00 100.00 300.00 
Worship Planning 300.00 109.78 300.00 
Instrument Maintenance 1,500.00 298.22 1,200.00 
Workshops—Training 300.00 60.98 150.00 
Emergency Repair Fund 200.00 110.80 200.00 
Honorariums for Guest Musicians   1,000.00 
Mileage for Guest Musicians   50.00 
Advertising Music Events   1,000.00 
Licensing and Copyrights 1,100.00 1,126.00 1,100.00 
Bells 0.00 9,696.47 0.00 
Music and Worship Expenses--Other 500.00 50.16 200.00 
TOTAL MUSIC AND WORSHIP $7,200.00 $12,394.79 $7,100.00 
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         2016                         2016 2017  
                                                                   Proposed Budget     Actual                   Proposed 
 
Insurance 9,200.00 6,216.00 $9,200.00 
Heating-Church 7,800.00 3,418.64 7,800.00 
Utilities-Church 7,000.00 8,381.17 7,000.00 
Cleaning Supplies 150.00 257.33 150.00 
Maintenance Supplies & Repairs 5,000.00 5,540.33 5,000.00 
Elevator Security 750.00 380.20 750.00 
Garbage Service 750.00 660.00 750.00 
Snow Removal 0.00 351.52 100.00 
Building Renovation and Repairs 0.00 2,590.31 0.00 
Property Tax 100.00 57.40 100.00 
TOTAL PROPERTY $30,750.00 $27,852.90 $30,850.00 
 
 
Subscriptions 65.00 64.95 65.00 
Office Equipment 300.00 0.00 1,300.00 
Computer Software 300.00 0.00 300.00 
Computer Repair-Maintenance 250.00 430.00 500.00 
Copy Machine Rental 6,000.00 7,335.76 6,000.00 
Bulletins 150.00 106.26 125.00 
Postage 1,000.00 531.59 800.00 
Office Supplies 1,600.00 1,245.25 1,000.00 
Telephone/Internet 3,500.00 3,550.85 2,000.00 
Signage 0.00 194.50 200.00 
Radio Ads 0.00 0.00 0.00 
Office Substitute 100.00 100.00 200.00 
Website and Upgrade 125.00 125.00 500.00 
TOTAL OFFICE EXPENSES $13,390.00 $13,684.16 $12,990.00 
 
Finance Committee Postage $250.00 $190.00 $250.00  
Bank and Post Office Fees 400.00 447.45 400.00 
Outside Accountant Fees 1,800.00 2,194.50 2,088.00 
Finance Committee Expenses—Other 0.00 10.00 0.00 
TOTAL FINANCE  $2,450.00 $2,841.95 $2,738.00 
 
World Hunger Donations $0.00 $-998.14 
World Hunger Transfers $0.00 998.14 0.00 
TOTAL OTHER NON-BUDGETED $0.00 $0.00 
 
TOTAL EXPENSES $255,910.30 $255,724.65 $264,761.04 

 
 
 
 
 
 
 
 



28 

 

Bishop’s Annual Report For Congregations 
 
 
 

 
 

 
Dear Sisters and Brothers of the Northwest Synod of Wisconsin, 
 
"The world in front of you is nothing like the world behind you." 
 
This is a quote from a book I am currently reading titled: "Canoeing the Mountains" by Tod Bolsinger. 
  

It is a book directed to pastors and church leaders to help them navigate the changes that are necessary to take 
the church to places it has never been before. I chose this quote for this annual report because, this will be my third year 
using a nautical theme to help us all to look forward to a new year and plan the best we can to take on what the future 
may bring. 
 The title of the book comes from the journey of Lewis and Clark as they led their team into uncharted territory on 
what was called the Corps of Discovery Expedition. When they arrived at the Great Falls of Montana they realized that 
their expectation of canoeing the Northwest Passage all the way to the Pacific Ocean was not a reality. All that lay before 
their eyes was mountains, "the most terrible mountain we have ever beheld." To go forward, they must learn a new way. 
They must learn to canoe the mountains. 
 This is where we stand as a church; this is where our churches stand in our communities and country sides. We 
know what got us here, but we don't know how to move forward. "The world that is front of you is nothing like the world 
behind you." 
 
But move forward Lewis and Clark and their team did...and they continue to inspire leaders over 200 years later! 
 
 And so can we move forward. And, so must we! 2017, and the years following will be years requiring leadership, 
risk, unknown, danger and more failure than success. They will be years when the Spirit will be needed more than any 
time in my lifetime. But they will be years of adventure and wonder. I believe that with all of my heart and soul. 
 I encourage all of our Pastors, Deacons and Synodically Authorized Ministers to challenge the lay leadership of 
their ministries to come together and learn...learn how to canoe the mountains: read books on leadership; scour the great 
leaders of scripture; take time for prayer and visioning.  And stop relying totally on what got you here to take you where 
God wants you to go.  
 You will stumble. You will get lost. You will be afraid. You will question. But you will keep moving. Sometimes, that 
is all you can do, until the skills you need become more sure and the questions you ask begin to find answers. 
 And trust. Trust in God who brought the children of Israel to the land God had promised. 
 One of my favorite songs was written by Don Moen. It is titled "God Will Make a Way" and I type every one of 
these words from memory: "God will make a way, when there seems to be no way. He works in ways we cannot see, he 
will make a way for me. He will be my guide. Hold me closely to his side. With love and strength for each new day, he will 
make a way, he will make a way." 
 It is a song that sings to my soul when I stand at those places where the world in front of me is nothing like the 
world behind me. It is a song that sings when I must learn how to canoe the mountains. 
 
 It is a song for all of you as well. God WILL make a way. Now start paddling! 
 

 

 
 
Bishop Rick Hoyme 
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